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January 20, 2022
Dear Library Committee Members,
This letter is written to inform you of the Bayfield County Library Committee Meeting is scheduled
for 5:00pm Thursday, January 20, 2022. This will be a REMOTE meeting only. Committee
members and the public will be able to participate in the Meeting via video (click on JOIN
MICROSOFT TEAMS MEETING link) and or voice either by using the internet link or phone
number below.
_________________________________________________________________________

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 715-318-2087,,749146057# United States, Eau Claire
Phone Conference ID: 749 146 057#
Find a local number | Reset PIN
Learn More | Meeting options

________________________________________________________________________________

Contact Bayfield County at 715-373-6181 if you have access questions.
Any person wishing to attend who, because of a disability, requires special accommodations, should contact
the County Clerk’s office at 715-373-6100, at least 24 hours before the scheduled meeting time, so
appropriate arrangements can be made.

AGENDA
1. Call to Order
2. Introductions
3. Public Comment
4. Motion regarding the Minutes of August 19, 2021
5. Guest Speaker, Professor Abagail Phillips, UW Milwaukee, School of Information and Library Science
6. Review 2021 and 2022 Building Strong (BSL) Library Projects
7. Discussion and Possible Action Regarding 2023 BSL Program
8. Next Meeting Date: August 18, 2022 5pm (Tentative).
9. Library reports
10. Adjournment.
Respectfully,
Mark Abeles-Allison, Bayfield County Administrator
On behalf of Bayfield County Library Committee
MAA/pat
cc: Ashland Daily Press, via e-mail

Library Narrative, Thursday, Jan 20, 2022, remote only meeting

Item 5: We have invited Abagail Phillips an Information and Library Science professor at UW Milwaukee
to speak with the Committee. Abagail’s bio is below. If there are specific topics you would like her to
touch on during the presentation please share them in advance and I will forward to her.

Item 6: Below please find snapshots of the 2021 and 2022 BSL Projects, we will get updates on project
status at the meeting.

2021:

2022:

NOTE: FOREST LODGE WAS MODIFIED TO $17,889.

Item 7: Attached is an updated (date changes) BSL program for 2023. Please review to see you think
there should be any other plan updates.

Minutes of the:
Bayfield County Library Committee Meeting
August 19th, 2021 5:00 p.m.
Meeting Held
Remotely Via Teams
Members Present: Charly Ray, Jim Crandall, Mary Lynch, Karen Jelinek, Diane Posner, Darrell
Pendergrass, Laurie St. Aubin-Whelihan, Teresa Weber, Kristine Lendved, Jared Blanche
Members Excused: Jeremy Oswald, Cassie Fleming, Connie Cogger, Jacqueline Pooler, Addie Arens
Other Members Present: Mark Abeles-Allison-County Administrator, Lynn Divine-County Clerk, Sherry
Machones-Northern Waters Library Service Director, Paige Terry-Clerk III
Items 1 & 2: Call to Order and Introductions:
The meeting of the Bayfield County Library Committee was called to order at 5:00 p.m. by Jelinek.
Introductions of members were made.
Item 3: Public Hearing to Discuss Bayfield County Library Plan, 2022-2026:
Jelinek reviewed the changes that were made to the revised Library Plan which primarily consisted of
updated table data throughout the plan. Jelinek made it a point to show circulation changes during the
pandemic and prior to the pandemic. Machones recommended the dates on the cover of the plan be updated
from “2021-2024” to “2022-2026. Machones informed the committee that, per statutory requirement, the
library committee is required to meet regularly and hold a public hearing every five years to propose a new
library plan. Lendved stated there appeared to be a typo on page six of the library plan in the first sentence
of the first page which reads “All Bayfield County libraries are members of the Northern Waters Library
Network (NWLS)…” showing the parenthesized abbreviation does not match the preceding words. The
Committee discussed possible revision options. Machones explained that all Bayfield County Libraries are
members of the Northern Waters Library Network and the Northern Waters Library Service, excluding the
Red Cliff Library which does not currently qualify to be a part of the service. Jelinek suggested spending
time outside of the meeting reviewing the mistake and revising any other discrepancies that appear
throughout the document regarding the Northern Waters Library Network (NWLN) and Northern Waters
Library Service (NWLS). Lendved recommended another area of revision on page 16 under objective 4
which reads “Encourage local library boards/staff to meet with or send letters to local municipal officials
annually”. Lendved stated that the practice of sending letters is out-of-date. The committee agreed to
change the word “letters” to “communications.”
Motion by Ray, Seconded by St. Aubin-Whelihan to adjourn the public hearing. Motion Carried.
Item 4: Public Comment: None.
Item 5: Motion Regarding the Minutes of the January 21, 2021 Bayfield County Library Committee
Meeting:

Motion by Ray, seconded by Lynch to approve the minutes of the January 21, 2021 Library Committee
Meeting. Motion Carried.
Item 6: Discussion and Possible Action Regarding Bayfield County Library Plan 2022-2026:
Jelinek reiterated that there were previously discussed items that were marked for change in the plan.
Motion by Crandall, seconded by Weber to adopt the proposed 2022-2026 Bayfield County Library Plan
contingent upon the following changes being made 1) updating the dates on the cover to read “2022-2026”,
2) revising the terms “Northern Waters Library Network” and “Northern Waters Library Service” used
throughout the plan to ensure they are being used properly, and 3) striking the term “letters” from objective
four on page 16 and replacing with the term “communications.” Motion Carried.
Item 7: Discussion and Possible Action Regarding Bayfield County Library Funding Plan for 2022:
Pendergrass informed the committee that Bayfield County has funded the libraries over the past five years
for a total of $187,590. Pendergrass explained that Bayfield County is required to pay 70% of funding
requests. Pendergrass proposed a one-time reduction to the Building Strong Library funds by $1505.15 to
increase the Bayfield County funding total to $189,095.15 which would raise the Washburn Public Library
funding rate up to 70%.
Motion by Posner, seconded by St. Aubin-Whelihan to approve the one-time reduction from the Building
Strong Libraries funds in the amount of $1,505.15 to raise the total reimbursement rate for the libraries to
$189,095.15 in 2022. Motion Carried.
Item 8: Discussion Regarding 2021 Building Strong Libraries (BSL) Library Projects:
Pendergrass reported that the tuck point project undertaken by the Washburn Public Library is nearing
completion and expected to be completed nearly a month ahead of schedule. Pendergrass explained that the
cost of the project came in under the original estimate, leaving the Washburn Library with enough funds to
potentially replace its elevator.
Weber reported that the Bayfield Carnegie Library is nearly finished with the pillar restoration project.
Completed projects on the library include window trim painting, tuck pointing mortar joints replacing
damaged stone around the building. The library will be holding a ribbon cutting ceremony on September
10, 2021 and invites all members to attend.
Abeles-Allison shared with the committee that the Evelyn Goldberg Briggs (Iron River) Library completed
projects to install hearing assistance station and an AED unit at the library.
Jelinek reported that the Drummond Library furnace and air conditioning repair has not been completed yet
and staff is waiting on installation.
Weber reported that the flooring in the front entry of the library has also been completed and the library
kitchen is in the process of being repaired.
Item 9:Discussion and Possible Action Regarding 2022 BSL Program:

Jelinek reviewed the 2022 BLS Program projects with the committee; the Iron River Library is seeking a
total of $2,600 in funds to install new door openers and AED Units, with $1,950 being received from the
BSL Program; the Bayfield Carnegie Library is seeking a total of $34,500 in funds to replace the furnace/air
conditioning units, with $25,875 being received from the BSL Program; and the Forest Lodge Library is
seeking a total of $2,500,000 in funds to build a new library building, with $20,000 being received from the
BSL Program. Lendved reported that progress to begin building the library is slow. Lendved explained,
with the original request amount, the total BSL Project Requests would be over the total available funding
of $45,714 by $2,111 and suggested removing that overage total from the Forest Lodge Library project
request.
Motion by Crandall, seconded by Ray to approve the funding requests with the following allocations:
$1,950 to the Evelyn Goldberg Briggs (Iron River) Library for new door openers and AED Units; $25,875
to the Bayfield Carnegie Library to replace the furnace/air conditioning units; and $17,889 to the Forest
Lodge Library to assist with building a new library building, fund allocations to the Forest Lodge Library
are contingent upon the project being completed within three (3) years. Motion Carried.
Item 10: Next Meeting Date: Thursday, January 20, 2022, 5:00 PM. The meeting will be held virtually.
Item 11: Library Reports:
Jelinek reported that the Drummond Library held an outdoor movie group that proved to be quite successful,
with the Town of Drummond covering half the costs. Jelinek reported that other programs, such as summer
reading and the book club were able to continue over the past year and proved to be quite successful.
Jelinek informed the committee that the artist Ellen Griffin has textile weavings available for viewing at the
library.
Lendved reported that the Forest Lodge Library recently celebrated its 95 +1 anniversary due to the inability
to celebrate in 2020 due to the pandemic. The celebration had good attendance. Forest Lodge is
continuously working on its capital campaign to secure funds towards building the new library.
Blanche reported that the Red Cliff Library recently received some funds from the American Rescue Plan
Act (ARPA) and would be utilizing funds to developing a new library space. The library is currently
located across from the Red Cliff Health Center and equipped with laptops and a kitchenette area. Red Cliff
will utilize ARPA funds to purchase more shelving for the library.
Weber reported that the Bayfield Carnegie Library will be finishing its summer reading program, which
proved more successful than years prior, and story time will be starting up at the library again soon. A new
free library has been installed outside the library along with a new bike rack.
Pendergrass informed the committee that he is currently the senior library director.
Machones reported that the Northern Waters Library Services (NWLS) has been busy with meetings and
working on developing a more centralized cataloging system. The NWLS is working on developing services
that can be offered to libraries at lower costs. NWLS is working with the Wisconsin Department of Public
Instruction regarding PLSR. The NWLS will be relocating all of their library members to the Resource
Data Centers of Eau Claire, which would have less risk of the system going down and being unavailable.

Item 12: Adjournment:
6:22 p.m. – Jim Crandall left the meeting.
There being no further business to discuss, Jelinek adjourned the meeting at 6:23 p.m.
Respectfully Submitted,
Paige a. terry, Clerk III, Bayfield County Administrator’s & Clerk’s Offices
On behalf of Bayfield County Library Committee
PAT
cc: Ashland Daily Press, via e-mail

Bayfield County
Building Strong Libraries (BSL) Program
2023

The Bayfield County Library Committee recommends the continuation of the Building
Strong Libraries (BSL) program.
This program recognizes that accredited libraries in Bayfield County need
capital/infrastructure development assistance. The goal of this program is to cost
share library building and other capital expense improvements to ensure the long
term viability of libraries within Bayfield County.
Program Guidelines:
1.

BSL Purpose: Program funding will be used for capital expenses as
defined by the Department of Public Instruction as listed below:
a)

Site acquisition;

b)

New buildings;

c)

Additions to or renovation of library buildings;

d)

Furnishings, equipment, and initial collection (print, non-print and
electronic) for new buildings, building additions, or building
renovations;

e)

Computer hardware and software used to support library
operations to link networks or to run information products;

f)

Foundational
purchases
to
initiate
a
category
programs/services not currently offered by a library;

g)

Purchases of fixtures or equipment for library grounds that
augment the patron’s library experience;

h)

One-time major requests approved by the Library Committee.

i)

Heating Ventilation Air Conditioning System Acquisition

of

* New vehicle purchases are excluded from this program.

2.

2

Guidelines:
a)

Recommendations - The Bayfield County Library Committee will
review projects and make recommendations to the County
Executive Committee and the County Board for funded projects
the following year.

b)

Funding – will be limited to the difference between 100% library
funding and that currently distributed to county libraries.

Bayfield County Building Strong Libraries Program 2021

3.

4.

3

c)

All projects require a local contribution of at least 25% of the
project cost/request. Project submittal and local contribution
share need local library board authorization prior to submittal.

d)

To be eligible to participate, municipalities must have provided
no less than the prior year operating expenses in the current
year.

e)

Projects shall be completed in the next calendar year unless
otherwise approved by the County Library Committee;

f)

County funding shall be provided after the local contribution is
completed and authorization from the local library board is made
to make payment;

g)

County funding is limited to the approved amount regardless of
actual project cost, cost overruns, change orders, etc.; and

h)

All projects funded will provide a brief, 1 page, project summary
upon completion with photograph.

Project Ranking – Project approval will be based on the following
criteria:
a)

Demonstration that the project is part of a long-term plan for
the library;

b)

Demonstration that County user needs will be addressed with the
project;

c)

Local contribution level;

d)

How projects address community and county goals;

e)

Annual goals of the Library Committee; and

f)

Community support for the project.

Calendar:
a)

Thursday, January 20th, 2022: Priorities for 2023 set.

b)

May 31, 2022 County determines amount of funding available and
sends out request for proposals to the Bayfield County libraries;
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5.

4

c)

Thursday, July 28th, 2022: DUE DATE for completed project
proposals are submitted to the County.

c)

Thursday, August 18th, 2022: 5pm. Committee reviews and
recommends 2023 projects to fund to County Board.

e)

End of October, Early November: Bayfield County Board acts on
budget for next calendar year.

f)

November 2022, Bayfield County notifies libraries of funding.

Each application shall be submitted with the following information
a)

Description of project including how the project addresses goals
of county program;

b)

Who will be overseeing the project?

c)

List the timelines for the project.

d)

Describe the project budget and what will be accomplished.

e)

What is the local share and how will this be paid?

f)

Application submittal requires action by the local Library Board
committing funds;

g)

Application submittal requires action by the local library board
committing funds.
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Budget by Organization Report
Through 12/31/21
Prior Fiscal Year Activity Included
Summary Listing
Organization

Adopted

Budget

Amended

Current Month

YTD

YTD

Budget

Amendments

Budget

Transactions

Encumbrances

Transactions

Budget - YTD % Used/
Transactions

Rec'd

Prior Year Total

Fund 100 - General
EXPENSE
Department 00 - General Fund
State Account 55111 - Northern Waters Library

37,581.00

.00

37,581.00

.00

.00

37,580.23

.77

100

37,580.23

354,491.00

34,949.00

389,440.00

4,166.00

.00

384,039.80

5,400.20

99

305,088.28

Department 00 - General Fund Totals

$392,072.00

$34,949.00

$427,021.00

$4,166.00

$0.00

$421,620.03

$5,400.97

99%

$342,668.51

EXPENSE TOTALS

$392,072.00

$34,949.00

$427,021.00

$4,166.00

$0.00

$421,620.03

$5,400.97

99%

$342,668.51

99%

State Account 55112 - Library Commission

Fund 100 - General Totals
EXPENSE TOTALS

392,072.00

34,949.00

427,021.00

4,166.00

.00

421,620.03

5,400.97

Fund 100 - General Totals

($392,072.00)

($34,949.00)

($427,021.00)

($4,166.00)

$0.00

($421,620.03)

($5,400.97)

342,668.51
($342,668.51)

Grand Totals
EXPENSE TOTALS

392,072.00

34,949.00

427,021.00

4,166.00

.00

421,620.03

5,400.97

Grand Totals

($392,072.00)

($34,949.00)

($427,021.00)

($4,166.00)

$0.00

($421,620.03)

($5,400.97)
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99%

342,668.51
($342,668.51)
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